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Working Plymouth 
 

Wednesday 23 April 2014 
 

PRESENT: 
 
Councillor Murphy, in the Chair. 
Councillors Michael Leaves, Morris, Mrs Nelder, Mrs Nicholson (substitute for 
Councillor Nicholson), Parker (substitute for Councillor Singh), Dr. Salter, 
John Smith and Wheeler. 
 
Apologies for absence: Councillors Darcy, Martin Leaves, Councillor Nicholson and 
Singh.   
 
Also in attendance:  Less Allen (Transformation Programmes Manager), Carole 
Burgoyne (Strategic Director for People), Phil Morgan (Senior Policy, Performance 
and Partnership Advisor), Helen Rickman (Democratic Support Officer) and 
Councillor Peter Smith (Deputy Leader). 
 
The meeting started at 2.00 pm and finished at 3.15 pm. 
 
Note: At a future meeting, the committee will consider the accuracy of these draft minutes, 
so they may be subject to change.  Please check the minutes of that meeting to confirm 
whether these minutes have been amended. 
 

76. DECLARATIONS OF INTEREST   
 
There were no declarations of interest in accordance with the code of conduct. 
 

77. CHAIR'S URGENT BUSINESS   
 
There were no items of Chair’s urgent business. 
 

78. TRANSFORMATION PROGRAMME - PEOPLE AND 
ORGANISATIONAL DEVELOPMENT   
 
Les Allen (Transformation Programme Manager), Carole Burgoyne (Strategic 
Director for People) and Councillor Peter Smith (Deputy Leader) provided 
Members with an overview of the Transformation Programme – People and 
Organisational Development Business Case. 
 
Members were advised that –  
 
(a) the People and Organisational Development (P&OD) Transformation 

Business Case focused upon workforce delivery and accommodation & 
infrastructure; the intention was to have the right people in the right place at 
the right time with the right skills; 
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(b) possible problems that the P&OD Transformation programme was expected 
to address included workforce planning to achieve the Council’s vision, a 
move towards a systems led culture of collaboration and the size and state of 
the Council’s current office space; 
 

(c) this area of transformation was considered to be an enabler for the other 
four transformation programmes namely Customer Centre of Operations 
(CCO), Growth, Assets and Municipal Enterprise (GAME) and Integrated 
Health and Wellbeing (IHWB); 
 

(d) aims of the programme included: 
  

 • options to address the capability gap currently identified to ensure that 
staff had the required skill sets, training, knowledge and behaviour to 
provide increased capability; 
 

 • to review current policies and procedures to help the Council work 
more efficiently; 
 

 • addressing shared priorities for system improvement with partners 
through collaboration; 
 

 • to release significant excess office space to reduce costs and enable 
flexible modern working spaces; 
 

 • to encourage flexible working practices; 
 

(e) specific projects included as part of the programme included the decant of the 
Civic Centre and the refurbishment of Ballard House as well as a focus upon 
workforce capability requirements; 
 

(f) issues excluded from the scope of the programme included the development 
of a high level organisational structure and detailed organisation design as well 
as the commercial estate; 
 

(g) specific financial benefits had not yet been identified as this programme was an 
enabling programme to support transformation in other areas;  
 

(h) some benefits included a reduction in accommodation space across the city, 
reduction in associated lease and operational costs of property occupation 
and maintenance and improved employee satisfaction; 
 

(i) it was expected that, by moving staff to alternative accommodation, there 
would be a reduction in sickness absence as the current accommodation was 
cold and damp; 
 

(j) costs associated with the P&OD programme were linked to training staff and 
human investment in ensuring the correct people were employed however 
PCC staff would be used on projects where appropriate; 
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(k) the main equalities and diversity issues for the programme included providing 
facilities which were DDA compliant and equipping staff with skills to provide 
excellent services and recognise issued with customers including disabilities, 
dementia; 
 

(l) key partners were engaged in developing the programme through a variety of 
communication channels including the a full stakeholder analysis, consultation 
with elected members and a plan of key events; Members were advised that 
Public Health England and the Police were already working closely with the 
Council; 
 

(m) the main risks included the availability of both capital and revenue funding to 
support the delivery of assets required for the programme, ICT requirements 
and the scale and number of changes across the Council; it was considered 
that these would be addressed through prior planning and coordination; 
 

(n) key events for the P&OD transformation programme included: 
 

 • completion of Phase 1 of the refurbishment of Ballard House; it was 
expected that staff would begin to be moved into the building in June 
2014; 
 

 • start on the 71 New George Street site; 
 

 • continue shredding and removal of waste from the Civic Centre; 
 

 • complete work with business architecture on flexible working 
strategy; 
 

(o) it was estimated that the Council had 10,000 linear km of paper currently 
stored within its buildings; a small team of people would be responsible for 
working through current paperwork to ensure that only that which was 
needed was kept; 
 

(p) it was hoped that scrutiny would help the programme by challenging where 
necessary; 

 
In response to questions raised it was reported that –  
 
(q) officers acknowledged that some of the language and abbreviations contained 

within the transformation documentation was confusing; officers would aim to 
use plain English;  
 

(r) assets needed to be utilised; the Council’s buildings were getting older which 
was having an impact upon the cost of maintenance; 

 
(s) officers would refer to the document retention policy when sorting and 

disposing of the vast amount of paperwork stored by the Council; 
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(t) decanting of the Civic Centre was anticipated to cost £895,000; Ballard 
House would be on lease for either 5,6 or 10 years; 

 
(u) the Council was already exploring options of bringing together ICT functions 

and administration support across partnerships; 
 

(v) the Council was reducing the number of staff accommodation buildings to an 
efficient level; 
 

(w) the majority of staff members working within the transformation programme 
were seconded on a three year contract from other Council departments. 

 
The Chair thanked Carole Burgoyne, Les Allen, Councillor Peter Smith and Phil 
Morgan for their attendance at the meeting and also thanked all Members for their 
input over the past municipal year. 
 

79. EXEMPT BUSINESS   
 
There were no items of exempt business. 
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